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We're Hiring!

- Mobile Welding Technicians

— Thank you for your interest in the Holland Company and positions in our
Mobile Track Welding Service! It's truly an exciting time to be at
Holland. Our market is expanding and Holland is poised to continue
our leadership in this explosive growth nitch market.

We realize this position is challenging and is not for everyone. It
demands long hours away from home in a physically demanding
environment. But it's also full of rewards for the right candidate.

We have designed this presentation to give you a realistic job preview
and we ask you to think about if you have what it takes to join our team!

We would like you to take a moment to review this presentation to
decide if the jobiiS rightforyou.




In this presentation, you'll learn...

Who Holland is

What MOD Is and what it does
What life is like for a MOD employee
Our benefits

The applications and interview process




The Holland Company




About Holland Company

Privately owned, based
In Crete, IL (Chicago)
$100 million in annual
sales

Over 500 employees
world-wide

5 Major Divisions
— Rail Welding — Mobile and

stationary plant welding
Track Testing Services
Equipment Manufacturing

M-Bar-D -'Railroad
Services

Railcar Products




Customers

Burlington
Northern/Santa Fe

Kansas City Southern
and KCS-Mexico

Canadian National
Union Pacific
Ferromex
Transits, shortlines

Over 80'customers
annually

BHolland




Mobile Welding Division (MOD)




About MOD

- We have the world’s
largest fleet of mobile

welding units.

Holland currently
operates 55 units and
will be adding 4 more

next year!!




Mobile Welding Technician

Crews travel all over the USA, Mexico
& Canada. We usually travel as part
of a Railroad rail-gang and we are
subcontracted in.

We perform Flash-Butt Welding for
major railroads, meaning that we fuse
the rail together using high current
welding equipment. We do not “fill” in
the weld like our competitors do. Our
welding head is automated so you
don’t necessarily need a welding
background. We’'ll train you on the
equipment!

We install new rail and do rail-repair.
Many of our welds are a replacement
for joint bars. In other words, we take

the “clicky-clack” out of the track.




Type of
Vehicle We Use




The Truck

Our trucks are custom
designed at our
headquarters near Chicago.
Our engineering and
manufacturing team build
each truck to-order.

Price Tag of over
$1,000,000 a piece!

Capable of going from “road
to rail” via a Hi-Rail system,
which adds a rail axle to the
bottom of the truck







A Day In the Life




Life on the Road

- We travel throughout North
America
— USA, Mexico, Canada
— You could be anywhere in this
region at any given time, and this
changes all the time!
- Travel expenses paid for
— Hotel expenses are paid for
— Per Diem - $25 per day

— Trips home — at least once per
month (in most cases).




Life on the Road

Being on the road is the nature of the beast in the railroad industry.
Our crews are road warriors and often travel up to 4 weeks at a time
on the road. We typically follow the customer’s schedule (the
railroad). If their gangs work five 8 hr days, we do too. If they work
four 10 hour days, so do we.

Usually we have weekends off...we’ll do some preventative
maintenance and cleaning, but generally the time is yours to do what
you wish. We guarantee you’ll get home at least once per month,
supervisors are guaranteed a paid trip home 2 times per month.

Many times, you are working in small rural areas that are not close to
an airport. The airport might only have 3 flights in and out a day,
which makes it much more difficult to get home. Candidates who live
closer to a major airport have an easier time getting home then those
who live far away from a major airport. Because of scheduling
challenges, we can’t guarantee you a geographic region but will make
an effort to schedule as close to home as we can.




What it means to travel

- Traveling extensively is probably the biggest challenge faced
by our employees. Most job seekers tell us that travel is not a
problem yet it is the #1 reason why people leave the position.

What does will it mean to you?
— It means sleeping in a hotel room each night
— It means eating all of your meals in restaraunts and grocery stores
— It means doing your laundry in a laundry mat

— It means possibly missing little Bobby’s t-ball games and little
Suzy’s dance recital

- We strongly believe it's a great job, but we ask that you
seriously think about the travel before committing to work for
us. Run it by your family first and make sure they understand
how it would impact them too!




The perks of travel

- There are perks of traveling with the

Company, of course!

You'll get to see the country in a way most people do
not...and it's paid for!

You'll get to earn frequent flyer miles and hotel credits that
you keep for your personal use

You won’'t have to cook meals or clean your room

You'll have a high degree of freedom and responsibility!
You can bring your significant other with you for your paid-
travel weekends and get a “free” vacation.

Great opportunity to save money!




A Day In the life

A typical day starts off at 6 am, with
the crew (usually a supervisor and a
trainee) meeting with the rail gang for
a safety briefing and a job preview.
We then get to work and follow the
gang onto the track and wait until we
perform our welds. We usually do not
leave track until all of the welds for the
day are completed, which means our
employees usually pack a lunch.

When all of the welds are completed
(a single weld can take up to 30
minutes to complete), we get off track,
clean the truck and head back to the
hotel. After dinner, we go back to the

hotel to relax.




Hiring Plan

We are growing! As we add trucks, we
need crews to run them. Each truck
generally has a supervisor and a Welder
Operator. Candidates would start off as a
helper and if they can demonstrate
proficiency at the equipment and show
leadership potential, they have the ability
to move up to supervisor.

We are looking for the super star
candidates

— Because we are growing, we have a
strong need for people who can be
promoted to supervisor. Rapid
advancement is possible in MOD

Start Dates are immediate! You could be
starting off anywhere in the US, Mexico or
Canada so be prepared!




Hiring Plan

- We don'’t just send you out on track or put you behind the
wheel of our 40’ long Mobile Welding units, we provide:

— Extensive New Employee Orientation Training

— Railroad safety training

— We match you up with experienced Supervisors and
provide “hands-on” field training

— We make sure you're ready to take on the challenges
that you will face because your success on the job is
Holland’s success




Our Requirements...




Requirements

CDL Class A or B preferred...a CDL permit at a minimum

The ability to travel extensively!

* Mobile crews will spend as much as 4 weeks a month on the road.
Weekends Off, of course! (*depending on work schedule)

Ability to pass a drug screen and criminal background search\
Mechanical ability is a plus

Ability to use hand tools and do preventative maintenance on the
equipment

Ability to lift 50lbs of equipment

Ability to climb in and out of a truck on a steep ladder

Ability to work outdoors in all weather conditions

Previous Travel Experience is a plus




Benefits

Medical 401(k) with match
Denta Profit Sharing
Short/Long term Performance Bonus

disability Paid Vacation
Life Insurance Paid Holidays

Credit Union Tuition
Reimbursement




Starting Salary

- Mobile Welding

— Employees with a CDL
and some experience
typically start at $14-$16
per hour plus overtime,
with top performers
sometimes moving into
supervision quickly
Including incentives,
Supervisors typically
earn over $50,000.




An Important Notice




A Drug-Free Workplace

olland LP is proud to be a drug-free
work place. We want our employees
to make it home safely each night and
we want to keep others around us safe
as well.

- Therefore, you must be able to pass a
random drug screen.




Background Check

n compliance with the Homeland Securities Act,

Holland screens all candidates for criminal
packgrounds.

f you have a felony conviction in the past 7
years, you will be ineligible to work on railroad
property. If there is a mix-up with your records,

please contact the proper authorities to clear
this up BEFORE applying.




The Hiring Process




The Hiring Process

After reviewing this presentation, candidates
who would like to apply should go to
www.holland.jobs and search for Mobile
Welding jobs. Complete the online
application and a hiring manager will review
your application. If you are a good fit for the
position, a hiring manager will contact you to
set up a interview

If you are selected for a site interview,
Holland will make arrangements for you to
visit our corporate offices in Crete, IL or
arrange to come to your location. You will
Interview with a member of the Mobile
Welding team for about 1.5 hours and have a
tour of the manufacturing shop floor (if
interviewed in Crete). You'll also get to see
the truck and ask any guestions that you
might have.




The Hiring Process

In some cases, hiring may take place on-the-spot. In other
cases, the offer decision takes place within 1-2 weeks. You'll
then be scheduled for your drug screen and background
check.

— Your supervisor will arrange for you to attend an orientation

at the corporate offices shortly after you are hired.

If you are not offered the job, you will receive a letter in the
mail, typically within 2-3 weeks of your site interview notifying
you of the Company decision.




Now What?

. If you are still interested in the job, now is the time to
complete the application. Go to www.holland.|obs,
and search for Mobile Welding (MOD). Fill out the
application as completely as possible. If you have
a problem applying on-line, you may contact the HR

department by calling 708-672-2300.

— Many times, if you are experiencing difficulty with
our site, it could be your browser. Try applying
from a different computer.

Wait for the Company to call you! We review
resumes on a continuing basis and your resume is
kept active for 6 months.

Good luck!




Get Your Career On Track

At Holland LP!




