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PROFILE 2008



WELCOME TO HOLLAND L.P

On behalf of all our employees, the following overview is intended to familiarize you with the history, accomplishments, goals, and visions of our company.  

In addition to maintaining our domestic market leadership position in electric flash butt rail welding systems and proprietary freight car components, Holland has also been busy expanding its presence in new areas.  

In 2007 we continued to progress our Quality Initiative as our Welding Group begins ISO 9001:2000 Quality Assurance program implementation with the Mobile Operations Division.  Most recently, in the first quarter of 2007, the Welding Group’s Fixed Plant Division achieved ISO 9001:2000 registration.  The Fixed Plant Division joins the current list of our business groups working busily to provide improved services & products to our customers  - the Transportation Technology Division (HoTT – ISO 9001:2000 & AAR M-1003), the Railway Measurement Systems & Services Division (RMSS – ISO 17025:2005), the M-Bar-D Division (ISO 9001:2000 & AAR M-1003) and the Holland Equipment Division (HED – ISO 9001:2000).

We continued to aggressively expand our mobile welding contracting fleet to meet ever-increasing demands for these services.  By early 2008, we will have  63 Mobile welders and 54 puller lites in our already world’s largest rail welding fleet.

We are now operating ten TrackSTAR® Track Testing Vehicles in the Railway Measurement Systems and Services Division. In conjunction with our TrackSTAR® business we also now offer Rangecam track planning software and Internet data management services to our customers.

Global rail expansion and modernization programs progressed at an unprecedented pace in 2007, led by growth of the two Asian giants, China and India.

Holland’s Equipment Division, with its unparalleled combination of equipment options, application knowledge and sale & service support, provide solutions and support for railroads and railway construction contractors across the world.  

As part of Holland’s commitment to provide the most reliable flash butt-welding equipment and to help our customers achieve maximum output in each welding application, Holland introduced its Super Rail Puller technology into Europe in 2006.

In other areas of the world, Holland provided an integrated welder and puller machine, low rail consumption welding technology and other options.

Our HOTT Division, a long term supplier of freight car parts that eliminate wear and secure loads, has made a major commitment to product protection systems that are designed to eliminate damage, minimize the use of dunnage and provide a safer environment for loading personnel.  From a strategic perspective, over the past few years this division has transitioned itself from a supplier of railcar components to a business that provides “engineered solutions for railcars.”  In 2006, the HOTT Division introduced its Cargo Sled product offering intended to provide damage free shipping of various commodities in 20 containers via intermodal unit trains.  2007 also saw the initiation of testing of our Automatic Twist Lock in China with the Ministry of Rail (MOR) for both normal and high-speed freight train applications.  Holland’s Automatic Twist Lock is already an industry standard in North America and India.

In 2007 our M-Bar-D Division embarked on an aggressive locomotive retrofit plan with BNSF in Bakersfield, CA by equipping Smart Start Systems in their equipment.  This program is expected to continue and expand to other sites in 2008.

Holland is a third generation family owned and operated business.  Our work force, which was the subject of a recent Chicago Tribune article, is experienced and possesses great technical and operating skills.  Our professional management is committed to the long-term strategic view.  It is through the efforts of our employees that we will meet our long-term goals.

We welcome the opportunity to meet your needs and earn your business.

Sincerely,

Philip C. Moeller

President

Commitment
· Holland will work in partnership with our customers, employees, and owners to meet their requirements.
· We will not be satisfied with anything less, and we will continually improve our processes until those requirements are met.

· We will achieve these objectives with the highest degree of integrity and professionalism, and in a manner that will earn the respect of each group to which we are committed.

Commitment to Customers
· Holland will understand and conform to our customer’s requirements by providing defect-free products and services.

· We will provide our customers with products and services that are of the highest available value.

Commitment to Employees
· Holland will provide our employees with a secure, safe, and enjoyable work environment.

· In order to meet commitments to our customers and owners, we require employees who continually improve their performance levels.  To attract and retain this caliber employee, we will offer a competitive compensation and benefits package, including profit sharing funded by the company based upon company profitability, and individual incentive compensation plans based on performance where appropriate.

· In addition, we will provide opportunities for career advancement.  Filling these positions from within the organization will be the preferred option.

Commitment to Owners
· Holland will steadily increase pre-tax profits over the long term while maintaining a reasonable return on investment.

· We will safeguard the assets of the company by exercising a high level of risk control.

· Above all, Holland will be an organization - its products, its people, and its reputation – in which our owners can take pride.

HISTORY
In 1935, Cyrus Holland founded the Holland Company.  The company’s first product was a tightly wound volute for freight cars.  Over the past half-century, many other products have been developed by the Holland Company.  These include the line of Holland resilient airbrake hose supports, the Hollube® line of freight car anti-wear, anti-friction products, twist-lock load securement devices, and product protection systems. 

The Hollube® product offering has become an industry standard. The principle of using a tough, low co-efficient of friction polymer material versus steel components has greatly minimized wear and enhanced product life.  This performance, coupled with extensive warranties of up to 10 years in length, provide the most economical choice in the industry.

In 1966, Holland acquired the assets and personnel of Matisa Railweld, Inc., who pioneered the use of electric flash butt-welded rail in the United States and Canada. 

This welding system, originally designed and built abroad, is now manufactured and assembled by the Holland Company.  Over the years the system has proven to be the most reliable and productive in the industry, enabling Holland to set the standard for mobile welding on a worldwide basis.

Under Holland management, the newly formed Railweld Division went on to become the leading railwelding contractor designing and building railwelding facilities, rail reclamation facilities, and a full line of support equipment.  

1972 saw Holland distinguish itself by being the first to commission a self-propelled rail car, which carried a portable electric flash butt welding machine.  Since 1972, the Holland Company has remained the leader in mobile flash butt welding.  

In 1979, Holland introduced the first road/rail mobile welding unit dubbed the "MobileWelder’s”.  Since then, the MobileWelder has evolved through several major  model changes including the versatile hi-rail version.

In 1985, an additional advancement of the flash butt welding process was the welding of overhead crane and stacker crane rail welding.  

In 1986, Holland acquired the railway product portion of the McLean-Fogg Company.  This product line of securement systems is now an important part of the Holland Company's extensive line of products serving the mechanical segments of the railway industry.

In 1992, Holland introduced a line of high capacity pullers that are used in repair and closure welding.  We also acquired Lewis Rail Service and combined our rail welding plant operations with those of Lewis to establish the Lewis Rail Service Division.

Holland’s success has come from its commitment to quality and innovation.  Our track record in railwelding is highlighted below.

· Since 1966 we have made over 26 million welds, which set the standard for railwelding on a worldwide basis.

· Developed 72, 90 and 130-ton capacity welder heads to meet the ever changing needs of the marketplace. 

· Developed a wide range of independently operated High Capacity Pullers including 80, 160, and 280-ton machines. 

· Applied the technology, quality, and productivity of Plant Welding to In-Track Welding and Porta-Plant Welding.

· Perfected a technique for year-round Flash Butt Welding along with the development of Repair Welding.

· Developed and marketed the hi-rail or road/rail welding system, including a 40-foot, ISO, intermodal containerized unit.

· Introduced weld monitoring and computer control systems, Intelliweld®, that assure highest quality and 21st century data analysis capability.

· Increased safety on the job site by designing an out-of-the-way overhead Jib Crane.

1995 saw Holland broaden its product by offering TrackSTAR®, a patented road/rail track testing inspection vehicle have served over 80 Class 1 railroads, regionals, short lines and transits throughout North America and Mexico.  Holland's track testing capabilities include inertial based geometry, rail profile and gauge restraint (GRMS) testing.

In 1999 Holland introduced the first digitally controlled flash butt rail welding control system, the Intelliweld®.  We also introduced the Data Locker for mobile welders that replace the paper, pen and ink chart recorder.  

In early 2000, our HOTT Division, in conjunction with our Mobile Operations Team, embarked on one of the most ambitious projects in Holland history.  Based on a commitment from the Burlington Northern Santa Fe, Holland Company set up an operation in Modesto, California to equip 1300 plus insulated box cars with Holland’s patented mini snugger product protection system.  This system not only significantly reduced costs throughout the distribution channel, but most importantly insured damage free shipments on a consistent basis.  Ten months later the project was completed resulting in a satisfied customer while meeting our projected budget and time frames; a testimony to the varied capabilities of the Holland Company.

On January 2, 2002, M-BAR-D Rail Car Tech, Inc. and General Leasing Corporation were acquired by Holland.  M-BAR-D Rail Car Tech, Inc. and General Leasing Corporation are headquartered in Fargo, North Dakota and were founded in 1992 by William G. Dahlin and William S. Pladson.  M-Bar-D along with the HOTT Division now comprise Holland’s Mechanical Railway Group.

In December 2002, Holland’s Track Testing Services Division accomplished FRA acceptance of TrackSTAR’s® Gauge Restraint Measurement System (GRMS) for use by railroads for “waiver” track.  TrackSTAR® is the only GRMS FRA accepted hi-rail vehicle in the world.  This technology coupled with capability to provide full geometry and rail profile measurement makes Holland’s TrackSTAR® unique in the rail industry.

In 2004, Holland Track Testing Services Division introduced the TrackSTAR-TTV (transit testing vehicle) that has the capability to test standard or wide gauge properties, through subway tunnels and sharp curves, and the TrackSTAR® -Heavy testing units build on the Brandt solid axle hi-rail system for higher speed testing and improved productivity for our freight customers.  The division also achieved ISO 17025:1999 accreditation – the first GRMS testing company in North America to do so.

Through Infostar, customers access their truck testing data over the Internet to Holland data storage computers in Crete, IL and have full access to Rangecam Analyst Software.

In 2004, Holland acquired the assets of E.O. Paton International Holding, Inc., a Canadian based worldwide supplier of flash-butt rail welding equipment; thus complementing and expanding the Holland Equipment Division product line.  Holland now offers the most comprehensive line of flash butt rail welding equipment in the world.  Only Holland offers customers the choice of selecting welding equipment that is most suitable for their specific application requirements.

In 2005 the M-Bar-D Division designed, constructed, and began operating a coal unloading, storage, and trucking operation in Ardoch, ND that services 5 American Crystal Sugar plants with deliveries in excess of 700,000 tons of coal annually.

In 2007 our Fixed Plant Welding Division achieved ISO 9001:2000 registration. 

In 2007 the Railway Measurement Systems & Services Division (RMSS) completed all requirements for reaccredidation for ISO 17025-2005.  The division was renamed recognizing the growth of the business beyond its origins as only Track Testing Services.  Additionally, in early 2008 RMSS completed the acquisition of Industrial Metrics and the Rangecam rail and track planning software.

HOLLAND COMPANY OPERATING DIVISIONS

RAILWELDING DIVISION:
Responsible for all in-track Mobile rail welding and related operations, including turnkey labor support to meet customers requirements.  This division is also responsible for crane and industrial application rail welding operations.   A total of 64 Mobile, Porta Plants and an All Terrain Mobile unit plus 70 rail pullers provide the largest contracting rail welding service in the world.

This division is also responsible for all Fixed plant rail-welding operations.  Holland has five of it's own rail trains and three CWR unloader units which provide efficient and timely service to our valued customers. 

The fixed plants are ISO 9001:2000 certified.

Plants locations include:

Markham, IL

Denison, TX

Pueblo, CO

Independence, OR

RAILWAY MEASUREMENT SYSTEM & SERVICES DIVISION:

Responsible for all track testing, software, data management services and related operations.  RMSS provides track strength (GRMS), track geometry, and rail profile measurement contract services with it’s heavy-hi-rail TrackSTAR® units to Class 1, Regional, Shortline and Transit owners throughout North America and Mexico.  The Track Testing Services Group of RMSS has a fleet of operating TrackSTAR® vehicles with skilled crews that deliver both electronic and hard copy strip charts, exception reports, and post-processing/planning reports.  TrackSTAR® vehicles can test track at speeds up to 40 mph delivering

the potential to test over 100 track miles in a normal workday.  TrackSTAR-TTV (transit testing vehicle) provides full geometry, rail profile and active gauge testing of standard and wide-gauge transit properties.  RMSS also provides Rangecam track, rail and wheel measurement and planning software and Infostar data management services including data storage, protection, and access via the Internet.

RMSS is ISO 17025:2005 certified.

RAILROAD MECHANICAL GROUP
THIS GROUP IS COMPRISED OF OUR HOTT AND M-BAR-D DIVISIONS

TRANSPORTATION TECHNOLOGY DIVISION (HOTT):

This division is committed to providing engineered solutions to railcar builders, owners and shippers, with quality products and services developed in anticipation of their needs.

Utilizing the latest technologies the division designs, manufactures and markets railroad car components and systems that minimize wear, reduce weight, secure containers/equipment and protect ladings.  Popular trade names include Hollube®, Automatic Twist Lock®, Mini-Snuggers™, Coil Snugger, Load Snuggers, Door Edge Protection, (DEP) and Cargo Sled.

Holland railcar components can be found on most freight cars in a variety of applications.  Our automatic twist locks and low profile locks possess unlimited approval from AAR and are built in conformance to AAR Spec M 952-04.  Together they represent the “lock” of choice in the intermodal industry whether moving valuable cargo or refuse throughout North America and selected international markets.

Our Hollube® composite product offering minimizes wear providing extended component life, provides reduced weight allowing greater car capacity at prices equal to or below equivalent steel components.

Holland’s patented “load snugger” system features unique anchor designs, layouts and web strapping to protect various lading while eliminating the need for expensive to maintain bulkheads.  Currently, in excess of 10,000 boxcars have been equipped with this patented system.

The division has been awarded TTX’s preferred supplier award (SECO) several times and is M-1003 and ISO-9001-2000 certified.

M-BAR-D DIVISION (MBD)  

M-BAR-D is a diverse division serving the rail and industrial markets with services that range from railcar cleaning, repair and inspection, locomotive service, derailment material recovery, as well as bulk material transfer and building of specialized equipment.

M-BAR-D FACILITIES INCLUDE:

Car Repair and Inspection

Gregg’s, OH

Norfolk, NE

Newport WA

Wichita Falls TX

Car Cleaning

Greggs OH

Birmingham AL

Kansas City MO

Newport WA

Lehigh ND


Locomotive Servicing

Chicago IL

Green Bay WI

Material Handling (Transloading)

Ardoch, ND

Fargo-Moorhead 

Crookston MN

Hillsboro ND

Drayton ND

East Grand Forks ND

Special Projects

Bakersfield, CA

Spokane, WA

M-BAR-D services its customer base via 19 locations and continues to grow throughout North America.  Major customers include all major Class 1 railroads, regionals, short lines, private car owners and industrial processing plants.

The division is ISO-9001:2000 registered as well as M-1003 certified for car repair.

EQUIPMENT DIVISION (HED):
Responsible for the design, development, and manufacture of rail welding equipment, rail and CWR handling and processing equipment, track testing services equipment, and railroad maintenance of way equipment for both internal and external customers.  Products manufactured by the Equipment Division include Holland's MobileWelder® in track flash-butt welding machine, containerized welding units, All-Terrain MobileWelders® (ATMW), rail pullers, slow bend press machines, welding plant equipment, rail grinders and polishers, CWR Unloader units, Railtrains, Pick-Up units and TrackSTAR®.

The HED division is responsible for equipment start-up, customer training, field service and customer support.  

Operating under an accredited quality program meeting the requirements of ISO 9000:2001, the Holland Equipment Division is registered to provide “Design, Manufacture, and Supply of Equipment, Parts, and Services for the Railroad Industry”.

INTERNATIONAL SALES

Over the last 10 years, Holland has expanded its marketing beyond North America.  Holland now maintains a global presence by providing electric flash butt welding and rail testing services as well as welding and testing equipment, rail delivery trains, consulting services, and freight car components to customers around the world. 

Argentina

Australia

Brazil

Canada

Chile

China

Columbia

England

Estonia

France

Guinea, West Africa

Hong Kong

Hungary

India

Indonesia

Iran

Iraq

Japan

Kenya

Korea

Malaysia

Mexico

Mauritania

Netherlands

New Zealand

San Juan Puerto Rico

Singapore

South Africa

Switzerland

Taiwan

Thailand

Venezuela
DOMESTIC MOBILE RAIL WELDING PLANTS

MANUFACTURED, SOLD AND SERVICED

BY HOLLAND L.P.

MobileWelder®

BNSF

Canadian National

CSX

QNS&L

Union Pacific

HIGH CAPACITY PULLER

BNSF

Canadian National 

Union Pacific

PALLETIZED PLANTS

New York City Transit Authority

Southeastern Pennsylvania Transportation Authority

CONTRACT WORK EXPERIENCE

HOLLAND MobileWelder® VEHICLES
(Sampling of our customers)

RAILROADS
Alaska Railroad

Allegheny Railroad

Amtrak

Australian National Railroad

Barclay Mowlem (Construction Australia)

Bay Line Railroad

Belt Railway Company of Chicago

Black Mesa and Lake Powell

Boke Mining, West Africa

Boston & Maine

Burlington Northern Santa Fe

Canadian National

Canadian Pacific

Chicago Central & Pacific

Chicago & Illinois Midland

Chicago South Shore & South Bend

Consolidated RailCorp. (Conrail)

CSX

D&O Railroad

DM & E

DMIR

Elgin, Joliet & Eastern

F.E.C.

Grand Trunk Western Railroad

Illinois Central

Indiana Harbor Belt Railroad

Kansas City Southern Railroad

Long Island Railroad

MidSouth

Midwest Railroad

Monongahela Railroad

Montana Rail Link

New York Susquehanna & Western Railroad

NICTD

Norfolk Southern

Pacific Northern Rail (Canada)

Paducah & Louisville Railroad

Peoria and Pekin Railway

Quebec North Shore & Labrador

Quebec Cartier Mining

Red River Valley

Union Pacific Railroad

        WELDING FOR CONTRACTORS

(Sampling of contractors)

Member of National Railroad Contractor’s Association

A&K Railroad Material

Acme Construction

Amtrac RR Contractor

Atlas RR Contractors

Armond Cassil

Baker Heavy & Highway

Balfour Beatty

California Engineering

Cameron Monterrey Construction

Carillion

Central Engineering

Central Maintenance Corp.

Comtrak

Crane America

Delta Construction

Emecon Construction

Gantrex

Green Construction

Fluor Daniel

Ford Motor Co.

Fox Contracting Co.

H & H Engineering

Herzog Contracting Co.

Hollier Engineering & Construction Co.

Homer J. Olsen

Ispat Inland Steel

Jarvis

J.M.Foster

J.A.Placek

J.F.White

Kvaerner Songer 

Kiewit Pacific

L.B.Foster

MARTA Contractors

McLean Construction Co.

Merit Railroad Contractors

Midwest Construction

Morris Material Handling

Modern Continental

Morrison Knudsen

O’Keefe Contracting

Olsen Corporation

P.E.L.I.

Queen City Railroad Contractor
Railroad Construction Corp.

Railroad Service Corporation

Republic Steel

Shell Oil

Stacy & Witbeck

Steel Dynamics

Sumitomo

Swanson Contracting

Timken

Track Rail UK

United States Air Force

Volker Stevin Rail & Traffic

Western Erectors

Yonkers Construction

RAIL WELDING FOR

TRANSITS/PORT AUTHORITIES/GOVERNMENT AGENCIES

(Sampling of customers)

Calgary Transit

Chicago Transit Authority

Construmetro (Monterrey Mex. Transit)

DART

Long Island Railroad

MARTA Transit (Atlanta)

Massachusetts Bay Transit Authority

Metra - Chicago

New Jersey Transit

Network Rail

NIRC-RTA-Chicago

NYCTA

PATH

Port Authority of Baltimore MD

Sacramento LRT

San Juan, P.R. Transit

San Diego LRT

Southeastern Pennsylvania Transit Authority

TTC

Tri-County Metro Transit District of Oregon

U.S. Naval Shipyard

W.M.A.T.A. (Washington, D.C.)

INDUSTRIAL/UTILITIES

(Sampling of customers)

Abex

Alcoa

Armco Steel

Austeel

Bethlehem Steel

Chapparel Steel

Dofasco Steel

Geneva Steel

Houston Power & Light

Inland Steel Corporation

International Paper

Kennedy Space Center

Lone Star Steel
LTV Steel

MITSUI
Namato

National Steel

Northwestern Steel & Wire

Nucor Steel

Orlando Public Utility

Robe River Mining (Australia)

Timken Bearing Company

U.S. Catalytic

U.S. Steel

Western Fuels

WCI Steel

Weyerhauser

Yankeetown Dock
HOLLAND TrackSTAR® CONTRACT TRACK TESTING VEHICLES

(We have over 150 Customers to date.  Below is a sampling)

RAILROADS

IC & E



Alberta Railnet

Alaska

Arizona California

B & LE

BCR

Birmingham Southern

BNSF

California Northern

Cape Breton Central

Cape Breton 

Central Michigan

Chemin df Charlevox

Chemin dfd la Matapedia

Chemin df Baie des Chaleurs

Chemin dfQ Ottowa Central

Chemin du Fer Quebec

CN System

Conrail

CSX

DMIR

EJ&E

Ferromex

Ferrosur

Georgetown

Hudson Bay

Illinois Midland

INCO

Indiana RR

KCS

MIP Rail

Nebraska, Kansas, Colorado

Nebraska NE

New Brunswick East

New Brunswick Southern

NS Corp

Ontario Northern

Paducah & Louisville

Providence and Worchester

QNS&L

Quebec Cartier Mining

Rail America Properties

RailTerm

Rock & Rail

St. Lawrence & Atlantic

Sydney Coal

Tex Mex

TFM

UPRR

Western Group

Wisconsin Central

Willamette & Pacific

TrackSTAR® TESTING FOR CONTRACTORS

Aberdeen & Rockfish

Baker

Canac

Candu Contractors

Cedar American Rail Holdings

CR Construction

Farmrail

H & H

Harsco (VTA)

Kelly Hill

Kiewit Pacific

Marta Metroplex

Marta Track Contractors

Mountain States

PNR

Queen City

Railworks

RailTerm

Savage Alberta

VHB Engr. (Maine DOT)
TrackSTAR® TESTING FOR TRANSITS/GOVERNMENT AGENCIES

Amtrak

Bi-State

Caltrain

Chicago Transit Authority

City of Columbia

DART

GMAEC (Puerto Rico)

GO Transit

Houston Metro

MBTA (Boston)

Metro North

Metro Water Chicago

MRS

National Radio

NICTD

Port of Tillomook

SEPTA

Staten Island

Tri-Met

UTA

INDUSTRIAL

Electric Energy

KC Power & Light

Kelly Hill

Navajo Power

Nebraska Power District

Texas Utilities

US Steel

Weyerhauser

COMPANY PROFILE - 2007


















